
 October  10,  2023 

 Attendees:  Joe  D’Agostino,  Christine  O’Connor,  Marcus  Collins,  Maegan  Schlitzer,  Jen  Johnson,  Eileen 
 Sweeney,  Kristen  Nolan,  Tom  Burkholder,  James  Domestico,  Kendra  Seaman,  Chris  O’Connor,  Steve 
 Florest,  Shannon  Fitzpatrick,  Matt  DiVenere,  Kerin  Young,  Matt  Evans,  Jill  Beauregard,  Dave  Seermon. 

 Upcoming  Meeting  Dates: 

 November  14,  2023  @  7pm 
 December  12,  2023  @  7pm 
 January  9,  2024  @  7pm 
 February  13,  2024  @  7pm 
 March  12,  2024  @  7pm 
 April  9,  2024  @  8pm 
 May  14,  2024  @  8pm 
 June  11,  2024  @  8pm 
 July  9,  2024  @  8pm 

 Meeting  commences  at  7:07pm  EDT 

 September  meeting  notes:  Adopted 

 Treasurer’s  report:  Shared.  No  questions. 

 Fall  Rec  Update:  Program  going  well.  Parents’  Night  Out  was  a  success! 

 Spring  Rec  Planning  :  Registration  window  will  open  November  6  and  close  Sunday  Jan  28th 
 with  flexibility  for  Instructional  and  Seniors.  Installment  plan  option  to  be  offered.  Looking  at 
 season  fees  given  uniform  costs  and  other  anticipated  expenses.  Kendra  and  Shannon  to 
 connect  about  registration  questions. 

 Alignment  that  we’d  like  to  continue  partnering  with  KP  for  Minors  and  Juniors.  Will  look  to  iron 
 out  rules  and  playoff  planning  before  the  season  start. 

 Discussion  of  USA  Softball  age  divisions  and  alignment  with  Rec  divisions.  Tom  will  reconnect 
 with  Norfolk,  Wrentham,  and  Milford  about  their  plans. 



 Fury  Updates:  Fury  rosters  set  for  18U,  14U,  and  12U  teams.  10U  offers  and  roster  finalization 
 to  be  completed  in  October. 

 Fury  Winter  Training  :  PFP  will  be  Mon,  Tues,  Thurs  with  hitting  and  fielding.  Downtown  Sports 
 on  Saturdays  and  Next9Up  tunnels  Fridays  and  weekend  days.  Facilities  are  booked,  schedule 
 formation  in  progress.  Rec  training  schedule  to  be  determined  next  with  Marcus. 

 Kendra  requests  that  Celia  provide  the  invoice  for  Downtown  Sports. 

 Tournament  Committee  Update  :  Info  session  held  Thurs,  10/5  led  by  Steve  to  share  process, 
 roles,  timing.  Five  volunteers  attended.  Tournament  committee  details  (members,  roles)  will  be 
 formalized  and  shared  at  our  November  meeting. 

 Home  tournament  registrations  submitted  to  USA  Softball  (awaiting  feedback): 
 -  Memorial  Day:  10A,  12A 
 -  July  12-14:  14U 
 -  July  19-21:  10B,  12B 

 Will  consider  holding  a  jamboree  with  Milford  again  for  10B.  Chris  to  connect  the  10B  coach  with 
 Tom  for  planning.  Last  weekend  of  July/first  weekend  of  August. 

 Online  store  :  Opens  Sunday,  10/15  for  two  weeks.  Jen  to  provide  Matt  with  graphic  to  include 
 in  social  and  email  communications.  New  items  include  cinch  bags,  tote  bags,  cooler  bags, 
 hats.  Try  to  gather  and  highlight  pictures  of  people  wearing  their  FGSA  gear.  Jen  to  check  on 
 Fury  bat  bags  as  potential  addition  to  store. 

 Field  Updates  :  Fletcher  fund  projects  include  bullpens  at  RJ,  pitching  lanes  at  Pisani, 
 announcer  booths  at  Pisani,  and  a  flagpole  at  Pisani.  Steve  is  working  with  contractors  on 
 bullpens,  pitching  lanes,  and  announcer  booths.  Maegan  working  on  flagpole  quote.  Goal  is  to 
 have  these  done  by  Opening  Day.  Had  walk-through  recently  about  where  these  would  be 
 located.  Also  looking  at  running  power  to  the  scoreboard  and  batting  cages  (for  pitching 
 machines),  and  the  flagpole  would  be  next  to  the  scoreboard.  Need  for  light  to  illuminate  flag 
 noted,  meaning  electricity  would  need  to  extend  to  flagpole. 

 Ava  asked  if  we  want  to  have  two  sets  of  inserts  at  fields  so  we  can  have  shorter  distances  on 
 basepaths.  Ava  will  put  together  proposal  for  these  improvements. 

 Snack  Stand  :  Now  painted  with  a  new  refrigerator! 

 Meeting  adjourns  at  7:57pm  EDT 


